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Summary of the Evaluation of the Effectiveness of the Board of Directors 

 

The Ajinomoto Group has been continuously growing by creation of social value and economic 

value through our business activities, which we call as ASV (Ajinomoto Group Shared Value). In order 

to continue to achieve sustainable growth through the creation of unique value through this ASV 

initiative, our Board of Directors is composed of a diverse range of Directors. The Board of Directors 

discusses and examines important management issues that significantly influence corporate value, and 

encourages risk-taking in execution by showing a major direction. It also verifies the validity of the 

execution process and results, and appropriately supervises execution. 

As part of these efforts, in FY2021, in conjunction with the transition to a company with a 

Nomination Committee, etc., we reviewed the method of the evaluation of effectiveness of the Board 

of Directors. In addition to a survey answered by all Directors, we conducted interviews with major 

Directors, and the Board of Directors analyzed and evaluated the results. A summary of the results is 

presented below.   

 

1. Evaluation process 

(1) Survey 

1) Subjects: All Directors 

  2) Method: Named 

3) Items assessed (outline): 

(a) Seven important management issues 

(b) Operation of the Board of Directors 

(c) Effectiveness of the Board of Directors 

(d) Nomination Committee 

(e) Compensation Committee 

(f) Audit Committee 

(g) Sustainability Advisory Council 

(h) Issues pointed out in the survey for FY2020 

 

(2) Interviews 

  1) Interviewer: Board Secretariat 

  2) Persons interviewed: 5 Major Directors 

3) Interview items: Items particularly pointed out in the survey 

 

(3) Review of results of the survey and the interviews by the Board of Directors 

 

2. Results of Evaluation of the Effectiveness of the Board of Directors (Summary) 

(1) General Overview 

The results of the survey and interviews showed a generally high evaluation of the effectiveness of 

the Board of Directors, and we consider this is the result of the transition to a company with a 

Nomination Committee, etc. and our efforts to improve the effectiveness of the Board of Directors. 

 

(2) Improvements Based on the Results of the Previous Survey 

Based on the issues pointed out in the survey for FY2020, we conducted the following reforms of 

the Board of Directors in FY2021. In this evaluation of the effectiveness of the Board of Directors, 

the results of following improvements were verified, and it was confirmed that they had contributed 

to enhancing deliberations by the Board of Directors and strengthening supervisory functions. 

However, it was also confirmed that there remains room for further improvement in some items. 

 

1) Diversity of members of the Board of Directors 

Diversity of members of the Board of Directors was steadily improved through the deliberation 
in the Nomination Committee on the composition and skill matrix of the Board of Directors 



based on diversity and expertise. In addition, the Sustainability Advisory Council ensured 

diversity, including in terms of nationality and age groups, and supplemented diversity in the 

Board of Directors. 

2) Comments by Internal Directors 

Discussions were stimulated by the establishment of Board items for deliberation. As a result, 

the result of survey did not show opinions seeking improvements in the number of comments by 

Internal Directors and the content of their comments, and the scores in the survey were also 

improved significantly. 

3) Training of Internal Directors 

Improvements to a certain extent were achieved through implementing measures such as the 

utilization of external programs. 

4) Development program of the Executive Officers 

Improvements to a certain extent were achieved through the use of internal and external 

development programs and the enhancement of the development program for Executive Officers. 

5) Further ingenuity for review process of the advisory committees 

  The Nominating Advisory Committee (the Nomination Committee, after the transition to a 

company with a Nomination Committee, etc.) explained the process of deliberation regarding the 

selection of candidates for Directors, and deepened the understanding of the deliberation process 

by Directors. 

6) Provision of information in advance at the Nomination Advisory Committee 

  Outside Directors who are members of Nominating Advisory Committee (the Nomination 

Committee, after the transition to a company with a Nomination Committee, etc.) were explained 

two or three days in advance of Nominating Advisory Committee. 

7) Effective operation of the Board of Directors based on the transition to a company with a 

Nomination Committee, etc. 

We have made further improvements in quality of deliberation as a whole through appointment 

of an Outside Directors as chairmen of the Board of Directors and establishment of Board items 

for deliberation. 

 

(3) Future responses to issues 

In FY2022, we will continue to promote initiatives from FY2021, and as a result of discussions at 

the Board of Directors regarding this evaluation of effectiveness, we decided to further promote the 

following initiatives. 

 

1) Further enhancement of deliberations on seven important management issues 

2) Enhancing discussions and developing policies on the effectiveness of IT governance and 

information system structure 

3) Improving the operation of the Board of Directors (e.g., scheduling Board items evenly, 

improving the quality of materials) 

4) Enhancing the Nomination Committee's operating structure and improving the report to the 

Board of Directors 

5) Further enhancement of training opportunities for Internal Directors 

6) Further enhancement of training programs for Executive Officers 

 

The Ajinomoto Group will continue to enhance the effectiveness of Board of Directors and further 

strengthen our corporate governance through the above initiatives. 

  

End 

 


