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Introduction of the Directors AJIINOMOTO

Kimie Ilwata

Ajinomoto Co., Inc.

Director (Outside)

Chair of the Board
Member of the Nomination
Committee and the
Compensation Committee

1947
1971

2001

2004
2008

2012

2015
2016
2018
2019

Born

Joined the Ministry of Labour
(currently Ministry of Health, Labour and Welfare)

Director-General of Equal Employment, Children and Families Bureau,
Ministry of Health, Labour and Welfare

Director, Corporate Officer, Shiseido Company, Limited

Representative Director, Executive Vice President,
Shiseido Company, Limited

Outside Audit & Supervisory Board Member,
Kirin Holdings Company, Limited

Director, Shiseido Company, Limited

Outside Director, Japan Airlines Co., Ltd.

Audit and Inspection Commissioner, the Tokyo Metropolitan Government
Outside Director, Kirin Holdings Company, Limited

Outside Director, Sumitomo Corporation

Outside Director, Resona Holdings, Inc. (current position)

Outside Director, Ajinomoto Co., Inc. (current position)

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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George Nakayama

1950 Born

1979 Joined Suntory Limited

2000 Director, Suntory Limited

2002 President, CEO, Daiichi Suntory Pharma Co., Ltd.

2003 Director, Daiichi Pharmaceutical Co., Ltd.

2010 Representative Director, President, CEO, Daiichi Sankyo Co., Ltd.
2017 Representative Director, Chairman, CEO, Daiichi Sankyo Co., Ltd.
2019 Representative Director, Chairman, Daiichi Sankyo Co., Ltd.

2020 Full-time Advisor, Daiichi Sankyo Co., Ltd.

. 2021 Outside Director, Ajinomoto Co., Inc. (current position)
Ajinomoto Co., Inc.
Director (Outside)
Chair of the Nomination
Committee
Member of the
Compensation Committee
and the Audit Committee

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Mami Indo

Ajinomoto Co., Inc.

Director (Outside)

Chair of the Audit
Committee

Member of the Nomination
Committee

1962
1985
1989
2004
2006
2007
2016

2020

2021

Born

Joined Daiwa Securities Co. Ltd.

Transferred to Daiwa Institute of Research Ltd.

Transferred to Daiwa Securities SMBC Co. Ltd.

External Director, Daiwa Investor Relations Co., Ltd.

Transferred to Daiwa Institute of Research Ltd.

Senior Executive Director, Daiwa Institute of Research Ltd.
Commissioner, Securities and Exchange Surveillance Commission
Audit & Supervisory Board Member (External), Ajinomoto Co., Inc.
Outside Director, Tokyo Gas Co., Ltd.

Outside Director, Fujitec Co., Ltd.

Outside Director, Ajinomoto Co., Inc. (current position)

2023

Outside Director, Mitsui Fudosan Co., Ltd. (current position)

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Scott Davis

1960 Born

2001 Professor, Department of International Economics, Reitaku University

2004 Outside Director, Ito-Yokado Co., Ltd.
2005 Outside Director, Seven & i Holdings Co., Ltd.

2006 Outside Corporate Auditor, Nissen Co., Ltd.

Professor, Department of Global Business, College of
Business, Rikkyo University (current position)

2011 Outside Director, Bridgestone Corporation (current position)

2014 Outside Director, Sompo Holdings, Inc. (current position)

Ajinomoto Co., Inc.
Director (Outside) 2021 Chair, Sustainability Advisory Council, Ajinomoto Co., Inc.

Chair of the Compensation
Committee 2023 Outside Director, Ajinomoto Co., Inc. (current position)

Member of the Nomination
Committee

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Examples
f
Framework New Seven Important Management Matters B e
. Analysis of Future External Environment and Long-Term Vision
Deflnlng Researching future
Our Vision external environmental factors and Long-term vision
= scenario planning oy
= Portfoli d R All ti
ortfolio and Resource Allocation : : . :
. ’ Financial and Capital Polic
and Intangible Assets P y
PF strategy (business, region, Optimal capital structure
function) to promote metabolism and Cash conversion
redistribution of resources ()
. . Cash allocation
ACh ievi ng HR strategies, technology and
. IP strategies, etc., that are the source of Optimal shareholder structure
Med ium-= to competitive advantage and shareholder returns
etc.
Long-Term e
- e edium- to long-term
Growth and Sustainability sustainability strategy etc.
Creating

Future Value

Organizational Execution
Capabilities
(Speed Up & Scale Up)

Stakeholder Engagement

Corporate culture transformation

IT strategy / DX strategy

Standardization and

systematization for growth etc.

4R (IR-PR, ER-SusR) strategy

Improving corporate brand value
etc

Strengthening the
Foundation of
Corporate Activities

Governance

Corporate governance system

Improving the effectiveness of
board meetings etc.
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Board of Directors: Partial Annual Agenda AINOMOTO
Important
Framework Management Matters Apr. — June July — Sept. Oct. — Dec. Jan. — Mar.
Defining Analysis of Future Analysis of future Management Our Post 2030 vision
Our Vision External Environment external enlv|ronme.nt intelligence
and Long-Term Vision and scenario planning
Portfolio and Progress report following Innovation and M&A Portfolio and allocation
. acquisition of Forge Biologics of resources
Resource Allocation, Holdings, LLC/ Review of
and Intangible Assets Ajinomoto Althea, Inc.
Financial and Status of shareholders Status of shareholders Financial and capital
Capital Policy report report strategy
Achieving - . :
Medium- to Sustainability Sustainability Committee  Medium- to long-term
report, risks and sustainability strategy
Long-Term opportunities related to
Growth and materiality
Creating

Future Value

Organizational
Execution Capabilities
(Speed Up & Scale Up)

Stakeholder
Engagement

Strengthening
the Foundation
of Corporate
Activities

Governance

DX strategy

Evaluation of the
effectiveness of the
Board of Directors

Planning of annual
agenda

Interim follow-up report
on 2030 Roadmap

Business risks

AGES2025 report

Audit report

Review of our
Roadmap

Review of ASV Report
and policies

Revision of AGP
Establishment of GCC

Internal audit and
internal controls
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Revision of the Basic Principles of the Ajinomoto Group Policies (AGP) _gnomoro

Strengthening compliance is essential for ASV initiatives. In light of changes in the external environment,
we updated the AGP, which set out the beliefs and behaviors to which each of us of the Ajinomoto Group
should be committed.

Revised Structure of the AGP’s Basic Principles Key Revisions

(Effective April 1, 2026)
_ Placed “Governance” as the first policy

A Foundation of Governance and Trust -~~~ ------~ Clarified our compliance-focused stance and
1. Establishment and Implementation of Good Governance foundation

Corporate Social Mission and Value Provision N

2. Approach to Human Rights
3. Initiatives on Health and Nutrition

Strengthened the content of “Health and Nutrition,”
“Global Environment and Sustainability”

4. Contribution to the Global Environment and Sustainability

Responsibilities to Stakeholders - -------------- Outlined the responsibilities owed to each

5. Customers: Provision of Safe, High-Quality Products and Services stakeholder (customers, business partners,

6. Business Partners: Fair and Transparent Transactions investors and shareholders, local communities,
7. Investors and Shareholders: Trust and Responsibility governments and government agencies, and

8. Local Communities: Working with the Community employees)

9. Politicians and Governments: Transparent Relationships

-
o

. Employees: Human Resources Training and Ensuring Safety

Internal Sustainability and Personal Conduct Standards
11. Protection and Management of Corporate Assets and Information
12. Clear Separation of Business and Personal Affairs

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Strengthening the Group’s Compliance Framework AIINOMOTO

Given the increasing globalization of our business and the growing complexity of compliance
requirements in each country, we evolved the former Business Conduct Committee into

the Group Compliance Committee (GCC).

Framework

Executive Committee

Group Compliance Committee (GCC)

Direct Report

Regional compliance committees

Region || Region || Region || Region

/Roles and Responsibilities of the\
GCC (and its subordinate bodies)

» Establish a global framework, formulate and
promote strategy

* Oversee and promote the implementation of
the AGP

* Operate the Group Hotline
Handle compliance issues /

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Main Feedback Received During IR and SR Dialoques

» Tie officer compensation more closely to shareholder value and focus
on related indicators

« Make incentives more effective

» Raise compensation to attractive levels, levels that are commensurate
with the Company’s standing

Issues and Expectations Raised in Interviews of Our Officers
(the payees)

A compensation system that contributes to improving corporate value

« Design a system aligned with the Company’s strategy (ASV initiatives)
that encourages medium- to long-term management decisions and

corporate transformation, and the achievement of more ambitious
goals



Officer Compensation: Basic Policy and Direction of Revisions J

AJINOMOTO.

Basic Policy

« Compensation should lead to medium- to long-term expansion of corporate
value

* The level of compensation should be competitive with market standards
» |t should be explainable and decided in a transparent process

Direction of Revisions

« Set compensation at more attractive levels, levels that are
commensurate with the Company’s corporate value

« Designed compensation to be more closely tied to shareholder value

« Designed compensation to raise the effectiveness of incentives for taking
on challenges

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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Raised the Effectiveness of Incentives for Taking on Challenges and aqj)
Tied Them More Closely to Shareholder Value AJINOMOTO

Direction of Revisions under the New System

Short-Term Incentives (STI)

« Change the calculation formulas to create a system that rewards
exceptional performance

Medium-Term Stock-Based Incentives (MTI)

 Increase the proportion of MTI
« Among MTI evaluation indicators, increase the weight of TSR
« Unify the calculation formulas for all financial and non-financial indicators

» Begin granting shares to officers residing overseas and those of foreign
nationality

Copyright © 2026 Ajinomoto Co., Inc. All rights reserved.
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