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Today’s Message

• In the Ajinomoto Group, sustainability initiatives are the core of ASV initiatives. 
They work as one with our business strategies to create both social and economic 
value and accelerate business growth.

• We will aim to maximize ASV through initiatives that reduce negative impact and 
expand positive impact, thereby increasing the resilience of our business 
foundation and creating opportunities for growth. Today, we will focus on, and 
explain, our initiatives for agrifood systems, where the strengths of 
“AminoScience” can be leveraged.

• At COP30, we shared our thoughts about the need for increased funding and 
broad partnerships in the agricultural sector. We will proceed with initiatives for 
collaboration between governments, financial institutions, and private companies 
to sustainably enhance our corporate value.
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Contributing to the well-being of all human beings, 

our society, and our planet with “AminoScience”

Aspiration (Purpose)

Sustainable food systems 
that are more resilient
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The Ajinomoto Group will contribute to the well-being of all human beings, 
our society, and our planet with “AminoScience.”



Our Path Toward Achieving ASV Maximization
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By reducing negative impact and expanding positive impact through our business, 
we will increase the resilience of our business foundation and create opportunities 
for growth, thereby maximizing ASV.

Strengthen 
intangible assets

Reduce negative impact

Expand positive impact

Achievement of a sustainable
global environment

Achievement of well-being
through food

Contribution to advanced
medicine and prevention

Contribution to the evolution
of a Smart Society

Respect for diverse values
and human rights

Reinforcement of our
management foundation

The six Material Themes 
being addressed by 

the Ajinomoto Group

Risks 
and

opportuni
ties

Increase 
the resilience of our 
business foundation

Create opportunities 
for growth

Economic 
value

Social value

ASV maximization

Time



Speed Up
×

Scale Up

Sustainability and Enhancing Corporate Value

Corporate
value ＝

Steadily generate cash flow ↑

WACC ↓ Growth rate ↑－
with

Sustainability is the core of ASV initiatives. By unifying sustainability and our 
business, we will accelerate growth in our four key growth areas while reducing the 
cost of capital and thereby enhance corporate value.
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・Deploy a high-speed development 
system

・Co-create with various stakeholders

・Increase sales by unifying sustainability with our business
・Reduce raw material and manufacturing costs through stable 

procurement
・Promote management that focuses on ROIC

・Accelerate growth in our four key growth areas (Healthcare, 
Food & Wellness, ICT, Green), and evolve the portfolio

・Gain customer loyalty and improve brand power by creating 
social value

・Reduce risk through stable procurement of raw 
materials and by addressing human rights issues

・Reduce borrowing costs by mitigating environmental 
impact and using sustainable finance



We are advancing initiatives centered on solutions that leverage our proprietary 

“AminoScience” technology through broad partnerships and ecosystems. We herald our six 

Material Themes and their various initiatives are underway. Today, we will explain about our 

initiatives for agrifood systems.

Our Solutions That Leverage “AminoScience”

AjiPro -L: a lysine 
formulation for cows

Biostimulants
Ajinomoto Build-up 

FilmTM (ABFTM)
Supporting Thai farmers

with our products
Reduced salt/sugar/fat 

products
Medical foods

Some of our “AminoScience”-based 
solutions

Expanding partnerships and co-creating ecosystems 
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Today, we will explain about our 
initiatives in agrifood systems.

The six Material Themes being
addressed by the Ajinomoto Group

Achievement of a sustainable 
global environment

Achievement of well-being
through food

Contribution to advanced
medicine and prevention

Contribution to the evolution
of a Smart Society

Respect for diverse values
and human rights

Reinforcement of our
management foundation

Economic 
value

Social value
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Momentum is building in agrifood systems to address climate change. As a company 

where 70% of our procurement is based on natural capital, such as agricultural, 

livestock, and fishery products, we will drive the transformation of agrifood systems.

Transforming Agrifood Systems

Impact of agrifood systems on climate change Impact of climate change on agrifood systems

*Change in crop yield if temperatures rise by 3°C during the 10-year period from 
2046 to 2055, compared to the 10-year period from 1996 to 2005. Red indicates 
yield decline, green indicates yield increase.

Impact of climate change on crop yields*

Others

Global GHG emissions

Compiled by our company based on 
"IPCC Sixth Assessment Report (2022)"

GH
G

Total GHG 
emissions 

approx. 
59B t-CO2

Agriculture, 
forestry, and 

other land use

GHG emissions from 
agrifood systems 
account for over 20%

Creating a Sustainable Food Future: A Menu of Solutions | World Resources Institute

Source: CREATING A SUSTAINABLE FOOD FUTURE, World Research Institute (2019)
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Making the Most of COP30

Discussions on transforming agrifood systems progressed at COP30. We made the most of this 

opportunity to share our thoughts with the world on the need for increased climate finance in the 

agricultural sector, the importance of co-creation with stakeholders, and the potential of our 

solutions, which leverage “AminoScience.”

Trends in the international community

COP28 @ UAE

COP29 @ Azerbaijan

COP30 @ Brazil

2023

2024

2025

The focus of climate change problems was mainly on 
transitioning away from fossil fuels.
Interest in agrifood systems has been rising for several years. 

Emirates Declaration 
“We affirm that agriculture and food systems must urgently adapt and 
transform in order to respond to the imperatives of climate change.”

There is an urgent need to increase the level of investment in the 
agriculture and food sector in order to adapt to climate change.

Discussion on the agrifood sector developed along the 
lines of strengthening the international framework and 
forming rules on climate change.  We gave more presentations than any 

other private company at the Japan 
Pavilion.



Outcome of COP30

We will foster an ecosystem where governments, financial institutions, and private companies 

jointly promote innovation, and aim to create greater social and economic value.

• Joint statement issued by 32 private companies led by the 
Ministry of Agriculture, Forestry and Fisheries and our company

• Widely explained our solutions at various pavilions; accelerated 
the Joint Crediting Mechanism in Brazil and ASEAN countries

• Established a climate finance 
mechanism that uses Ajipro -L
solutions

• Moved toward the use of carbon credits 
and other initiatives

• Strengthened collaboration with 
global manufacturers and those 
who establish credit standards

• Expanded business opportunities
by strengthening high-level 
relationships*MoU: Memorandum of Understanding

Deploy Japan’s GHG reduction technology overseas
and attract climate finance to the agricultural sector

Deploy solutions that leverage “AminoScience”

Progress of COP30 initiatives

Discussions toward entering into a contract with a leading 
global meat manufacturer
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Signed an MoU* with Banco do Brasil for use of climate finance

Our message at COP30



 本資料に記載されている業績見通し等の将来に関する記載は、
本資料の発表日現在における将来の見通し、計画のもととなる前提、
予測を含んで記載しており、当社としてその実現を約束する趣旨の
ものではありません。実際の業績は、今後様々な要因によって、
大きく異なる結果となる可能性があります。

 本資料には監査を受けていない概算値を含むため、数値が変更になる
可能性があります。

 アミノサイエンス®は味の素株式会社の登録商標です。

 Forward-looking statements, such as business performance forecasts, made in these 
materials are based on management’s estimates, assumptions and projections at the 
time of publication. A number of factors could cause actual results to differ materially 
from expectations.

 This material includes summary figures that have not been audited so the numbers may 
change. 

 “AminoScience” is a trademark of Ajinomoto Co., Inc. registered in Japan.


