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President of Ajinomoto do Brasil (ABR)

1991 Joined in Ajinomoto Co., Inc.

2009 Marketing and R&D director, Executive Officer 

of Wan Thai Foods Industry Co., Ltd.*

2014 General Manager of processed foods group, 

Overseas Foods and Seasoning Department 

2017 President of Ajinomoto Malaysia Berhad

2020 General Manager of Global Human Resource 

Department

2024 Vice-president of Ajinomoto AGF, Inc.

2025 Executive Officer, General Manager for Latin 

America Division of Ajinomoto Co., Inc.

President of Ajinomoto do Brasil 

*Ajinomoto Group’s instant noodle subsidiary in Thailand

Naoko Yamamoto

Executive Officer, General Manager for Latin America

President of Ajinomoto do Brasil 
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Company Outline

Company 

name

Ajinomoto do Brasil 

Indústria e Comércio de 

Alimentos Ltda.

Year of 

Establishment
1956

Ref. Ajinomoto Group: 1909

Sales Amount
(FY2024)

Approx. 3,500 MBRL 

(Approx. 100 BJPY)
Incl. Colombia and Argentina Branches

Ref. Ajinomoto Group: 1,530 BJPY

Number of 

Employees
(End of FY2024)

Approx.3,000
Ref. Ajinomoto Group: 34,846

33 of Expatriate from AJINOMOTO 

Co.,Inc as of July 1,2025

Food Ingredients & Agriculture (FI&Agri)

Bio & Fine Chemicals (BF)

Food
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Location

SÃO PAULO

(Head Office)

PEDERNEIRAS 

Plant

VALPARAISO 

Plant

LARANJAL

PAULISTA 

Plant

BRASIL

São Paulo

State

LIMEIRA 

Plant

Food

MSG, Agri

Amino Acids, 

Specialty 

Chemicals,

Customized 

Feed Solution

Specialty 

Chemicals

MSG, Agri

Amino Acids

ARGENTINA

(Branch)

COLOMBIA

(Branch)
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Performance

FY2018 FY2024 FY2030

Sales Composition 

(FY2024)

Food

approx. 50%FI & Agri

approx. 30%

BF

approx. 20%

Sales Growth

FY2018-2024 

CAGR:8%
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Global supply base of MSG and Amino Acid

• As a global supply base of MSG and Amino Acids, we support the group’s value chain.

• Utilizing locally sourced fermentation materials, sugarcane, we continuously produce 
and supply high quality products.

North 

America Europe

Southeast

Asia

Japan

Africa

Supply base of MSG and Amino Acids
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Outline of Food business

• ABR handles a wide range of food products centered on seasonings.

Food

Seasoning Frozen FoodProcessed Food
Sports & Health

Nutrition

Instant soup

Powdered juice Amino Acid & 

Supplement

Gyoza

Food Service

Exports to Latin American countries, including Argentina and Colombia where branch offices are located
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Sales performance of Food business

• Food Business, particularly the strong growth of the Seasonings segment, is 
steadily expanding and expected to continue driving performance going forward.

Food

 -

 1,000

 2,000

 3,000

 4,000

FY2018 FY2020 FY2022 FY2024 FY2030

FY2018-2024 

CAGR:9%

Seasonings

Other

mBRL
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FoodVideo1

Brazil’s LOVED BRAND SAZÓN® https://youtu.be/MVly6XGdT5I

https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FMVly6XGdT5I&data=05%7C02%7Cyuna.boku.je2%40asv.ajinomoto.com%7Cefa397e9b2884349ff1b08de0bc0f46b%7C93aa178de3e440fdb33b6260b5112344%7C0%7C0%7C638961120511412007%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OZWITxT0nrDX39KTzXwosu83j3ktWZtU8yb2EgQS4cU%3D&reserved=0
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Strengths of Food: Tempero SAZÓN®

Tempero SAZÓN® is 

flavor seasoning, launched in 1988 

It is used in a 

variety of Brazilian dishes
(Below are some examples)

Picadinho
• Braised meat and vegetables

Feijoada
• Beans stew with pork meat 

13

Moqueca
• Stew mada with fish, coconut 

milk and vegetables

Food
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Strengths of Food: Tempero SAZÓN®

• Tempero SAZÓN® has a strong position based on its well-established brand.

Market share of 

Tempero SAZÓN®

(Flavor seasoning market / FY2024)

Tempero SAZÓN®

 approx.70%

Other

approx.30%

Source: Nielsen

Brand Recognition of

Tempero SAZÓN®

Sponsered Famous Nation-wide 

TV show, Big Brother Brazil (2025)

TVC in Brazil with theme 

“Love is on the table” (2025)

96%

Brand 

Awareness

Source: Survey conducted by the Ajinomoto Group (2025)
Online survey of 500 general consumers 

(men and women aged 20–69)

Food
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Strengths of Food: Distribution Network

• In contrast to the direct sales approach in ASEAN, ABR focuses on distribution.

• Long-term trust with our distributors enables a detailed nationwide network

• 5 Distribution Centers

• Approx. 80 Exclusive Distributors

Nation-wide Distribution network

Retail shop in Amazon

selling AJI-NO-MOTO®

1. Geographically large market

2. Complicated and higher indirect taxes

3. Weak logistics infrastructure

.

Difficulties of product 

distribution in Brazil

Distribution network built around 40 

years has overcome these challenges

Food
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Initiatives for future growth

Existing Customer New Customer

E
x
is
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g
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a
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g
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N
e
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a
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g
o
ry

• Portfolio expansion

- Frozen Food: Started with gyoza, 

expand to Asian Frozen Foods.

- Integrated Area of Food and 

Bio & Fine Chemicals: In addition to 

strengthening the supplement business, 

promote development in new domains.

• Occasion expansion 
(New dishes proposal, etc.)

• New value proposition
(small-size formats, etc.)

• Sales Area Expansion
(Strengthening exports to various 

Latin American countries, etc.)

Inject cash generated from 

strong existing businesses

Current Biz

Food
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Outline of FI & Agri business 

• In FI, ABR handles MSG and Specialty products (B2B) and serves as global supply 
base. In Agri, Fertilizer is produced from co-product of MSG production.

Agri (Fertilizer, etc.)SpecialtyUmami (MSG / Nucleotides)

Products for texture improvement 

/ taste & flavor enhancement

Food Ingredients & Agriculture
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Uniqueness of our MSG and Fertilizer business

: Bio Cycle

• ABR produces MSG from sugarcane and use its co-products to make fertilizer, part 
of which is returned to the sugarcane fields.

• This makes our MSG and fertilizer sustainable.

Food Ingredients & Agriculture
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Food Ingredients & AgricultureVideo2

The Bio-cycle of Ajinomoto do Brasil https://youtu.be/oLUkt7OIqFI

https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FoLUkt7OIqFI&data=05%7C02%7Cyuna.boku.je2%40asv.ajinomoto.com%7Cefa397e9b2884349ff1b08de0bc0f46b%7C93aa178de3e440fdb33b6260b5112344%7C0%7C0%7C638961120511383466%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EY9NkUgzY1wbqpidlxiO%2FrMNyb1UZ3NH5LaFKXJppWM%3D&reserved=0
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Initiatives for Future Growth: Agri

Participation in the “Recovery of Degraded Pasture Verification Study” in 

cooperation with Japanese Government Assistance program for Brazil

Products provided by ABR

Other participating companies

YKK do Brazil and 

other 7 companies

Verification of our 
products’ impact on 

degraded pasture*.

Contribution to environment

 and society with 

our Agri business growth

Press Release dated 

March 27, 2025

Food Ingredients & Agriculture

* Pasture and farmland with degraded soil.
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Outline of Bio & Fine Chemicals (BF) business

• In BF business, ABR provides amino acids for a wide range of applications and 
serves as a global supplier ,similar to the MSG business.

Customized Feed Solution

Supplement

Pharmaceuticals Cosmetics

Household

(cleaning agent, etc.)

Value-added 

solutions for 

livestock

A
p

p
lic

a
tio

n
s

P
ro

d
u

c
ts

L-Glutamine

L-Isoleucine

L-Arginine,

L-Valine, 

L-Leucine, etc.

Ajidew®

Prodew® 

Amisoft®, etc.

AjiProTM-L

AminoGut® 

.

Specialty ChemicalsAmino Acids

Bio & Fine Chemicals
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61%
51% 52% 50% 51%

59%

70%
62%

78%

62%

73%

31%
42% 40%

39% 37%

33%

24%
34%

17%

28%

19%

8% 7% 8% 11% 12% 8% 6% 4% 4%
10% 8%

Overall US UK Netherlands Germany France Italy Japan Brazil China Indonesia
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Initiatives for Future Growth 1/2 

• In Brazil, concerns about climate change are increasing. We aim to accelerate 
business growth by providing solutions based on “AminoScience.”

Growing concerns of climate change

Source:Bain & Company “The Visionary CEO’s Guide to Sustainability 2024”

Bio & Fine Chemicals

Q: How have your climate change concerns changed over the past two years?

100%

Percentage of respondents

My concerns have intensified/increased My concerns have not changed My concerns have not subsided/decreased
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Initiatives for Future Growth 2/2 

• AjiProTM-L, leveraging “AminoScience,”contributes to reducing GHG emissions and 
feed costs. We will promote the introduction of AjiProTM-L in Brazil together with our 
partners.

Rumen (1st stomach) Small intestine

AjiProTM-L

Less

Deforestation

Enhance lysine absorption by 

delivering it to the small intestine.

Expected outcome*  

Outline of AjiProTM-L Initiatives in Brazil

Lower Feed Cost 
approx.

$100/Y/head

Lower GHG
approx. 1 t-CO2 eq 

for GHG/Y/head
* Figures might fluctuate depending on feed design etc.

Promote collaboration with major 

dairy and meat manufacturers

Source: FAO

Brazil: #1 in cattle population

(239 million heads)

Bio & Fine Chemicals

Dairy & Meat

Manufactures
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Participation in COP30

COP30 

outline

• The 30th Conference of the Parties (COP30) under the United Nations Framework Convention  

on Climate Change (UNFCCC)

• It will be held in Belém from November 10 to 21, 2025.

Objective to 

participate 

COP30

1. Demonstrate to the world that Ajinomoto Group has concrete solutions for global warming.

2. Build relationships with stakeholders towards future environmental initiatives.

Topics from 

ABR

Emission 

Avoidance
Degraded Pasture 

Recovery

Introduce AjiProTM-L, 

including collaboration 

with our partners

Introduce our fertilizer 

through Japan-Brazil Green 

Partnership Initiative 

Belém

Bio & Fine Chemicals
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High Speed Development System (HSDS)

• HSDS is well established, enabling new initiatives to progress at high speed.

Strategy 

Building

Concept / 

Product 

Design

Manufacturing

(Skip)

Launch
Needs 

Identification

1

2

Launch of the Frozen Gyoza

• Deep understanding of market & customers

• Demand for frozen food

• Snacking habits (Potential as appetizer)

• Advantage over existing products in the market

• Launch strategy focusing on speed

• Imports-based launch using group assets

• Test sales with limited areas

• Continuous improvement

• Developing new sales opportunities

• Fostering a culture for new challenges

• Tolerance for failure (Fail fast and learn faster)

• One team execution

(Entire value chain and corporate functions)

1

2

3

4

4

3
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Corporate Brand Value Up

• To address the challenge that corporate brand recognition lags behind product 
brand, ABR is promoting initiatives that link the two to strengthen both.

SAZÓN® is not sufficiently 

recognized as a product of ABR

Positive brand 

image

Trust, healthy, and 
sustainability

Built through 
corporate activities

Linking corporate and product 

brands strengthens both

Examples of 

PR activities

51%

96%
SAZÓN® Brand 

Awareness

Gap
People who know 

SAZÓN® is ABR’s

Source: Survey conducted by the Ajinomoto Group (2025)
Online survey of 500 general consumers (men and women aged 20–69)
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Digital Transformation (DX)

• All ABR employees are actively engaged in DX initiatives, with efforts evolving 
across all areas—including the implementation of AI.

Automation of 

Factory Operations 

Advancement of 

Data Driven Management

Development of a Proprietary 

Digital Platform (eCommerce)

For food business, by leveraging a database 

to track ABR and competitor retail sales, ABR 

makes competitive proposals to customers, 

achieving both market share growth 

& improving profitability.

Food plant : collaorative robots

Amino Acid & Specialty chemical plant : 

Control station for automated plant

Unique digital platform (Meu Pedido), 

which can be used by other FMCG 

companies to enhance sales from 

distributors to retailers, developed in 

2022 to cope with timely and flexible 

order from retailers

with Sales 6X YoY in FY2024
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Talent Development

• Human Capital is one of the most important assets to accelerate our business.

• By promoting the assignment of talent to various countries, we not only foster talent development but 
also contribute to deeper knowledge sharing and enhanced collaboration within the Ajinomoto Group, 
as well as accelerate innovation.

Vision

Business 
activities & 
Initiatives

Intangible asset

Organization

Customer

Technology

Human

4

1

1

4

Assign talent to various countries

By assigning talent, we aim to create synergies 

while also fostering talent development.

Positioning of 

Human Capital

One of the talent 

enhancement initiatives

X The number of expatriates from ABR

2
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ABR Colleagues Working around The World

Normando Filho
(Working in Thailand)

Naralice Fuzinelli
(Working in Japan)

2001 Joined ABR

2023 Seconded to: 

• Ajinomoto Sales (Thailand) CO., LTD.  

- Deputy Managing Director

• Ajinomoto CO., (Thailand) LTD.

- Director

2009 Joined ABR

2022 Seconded to Ajinomoto CO., Inc.

- Manager, Amino Acids Dept. 

in charge of production strategy for 

amino acids

Amino Acid Specialist from the Other Side of the World
— Vol. 7: Amino Acid Department, Naralice
https://youtu.be/ex768Jy4BJQ?si=r2J0pzy3TYVDa_VU

https://youtu.be/ex768Jy4BJQ?si=r2J0pzy3TYVDa_VU
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Driving Future Growth

As the unique company with both Food 

and Bio & Fine Chemicals functions, 

ABR will contribute to the well-being of 

all human beings, our society, and our 

planet with “AminoScience”, and drive 

growth throughout Latin America.
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Copyright © 2025 Ajinomoto Co., Inc. All rights reserved

Thank you very much for your attention.

32

➢ Forward-looking statements, such as business performance forecasts, made in these 

materials are based on management’s estimates, assumptions and projections at the time 

of publication. A number of factors could cause actual results to differ materially from 

expectations.

➢ This material includes summary figures that have not been audited so the numbers may 

change. 

➢ “AminoScience” is a trademark of Ajinomoto Co., Inc. registered in Japan.
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