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Malnutrition | a growing healthcare challenge

Source: British Specialist Nutrition Association IRSPEN Ь Nations Malnutrition Screening Survey 2



Our business model Ь many influencers but one prescriber
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Our business is medical nutrition
Products and services designed to help treat patients who suffer 
from disease -̣̖̝̥̖̒̕ ̞̝̟̦̥̣̥̠̟̒̚̚˟  Ю95% is prescription only Я

WE ARE A CUSTOMER BUSINESS
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An eventful 13 years:  we now have the owners we deserve

Incorporation

Enterprise 
Ireland 
invests

2012 2014 2016 20182013 2015 2017 2019 2020

Product 
range 

expanded & 
New Product 
Programme 

launched
Re- launch UK 

business

Diabetes
System 

upgrades

Solus 
distribution 

agreement in 
UK

Management
re- structure

Forefront 
Rx.com

New Tetra
New Manufacturers
Launch Juice range

2021 2022

Launched 
first powder 

product

First ever 
one - a- day 

concept

2023

D2C
eCommerce

2024

Launch 
Paediatrics

Start up             Profitability          Organisational Reslience Scale
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To realise our ambitions
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Our  Growth
Fastest growing medical nutrition company 
in the UK and Ireland -  8 years running!*

Source: * IQVIA SCM ROI dataset Mar25 & ePACT data NHS Feb25. ** Data on file SAP volume IN to Distributors 

Patient servings** 

More patients 
benefiting from our 
products

з ̖̟̙̟̖̒̔ ̥̙̖ ̧̝̖̤̚ ̠̗ 
patients across the 
malnutrition spectrum as 
well as metabolic 
disorders. 

Our Products

з ̤̚ ̧̝̦̖̒̕ ̥̒ м˥ˡˡ̞ ̟̒̕ 
growing +14%
Type 2 Diabetes and new 
segments are worth 
м˩˦ˡ̞

Our Market

з ̣̖̒ ̠̦̣ ̘̣̖̥̖̤̥̒ ̤̤̖̥̒˟
We prioritise employee 
well - being, and a 
collaborative, fun working 
environment.

Our People
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A growth strategy winning in the marketplace

Source:  IQVIA SCM ROI dataset Mar25 & ePACT data NHS Feb25. 

We now have growth momentum Accelerating away from a similar sized competitor

Patient servings sold Prescribed (R x) value in market
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Our products enhance and sustain the lives of our patients

Enhanced Recovery Frailty Type II Diabetes

Failure to thriveTherapeutic Liver DiseaseAllergy
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Source: IQVIA SCM dataset Feb25 & ePACT data NHS Jan25. * Last available month available England, Wales, Ireland and Northern Ireland.  Includes thickeners in ROI.  Fx conversion GBP-Euro : 0.88 budget rate

 The period for the VOLUME and VALUE is the previous 12 months MAT up to and including Jan25 in UK and Feb25 in Ireland.

Our local markets and competition | Category split

Market growth +13%
Nualtra growth +28%

Total annual 
value

Approx.

м˥ˡˡ̞

Standard 
Liquids

50%

Dysphagia
6%

Powders
5%

Market growth +6%
Nualtra growth +23%

Specialized
39%

VALUE in 2024*

Total annual
volume
Approx.

190m units

Standard 
Liquids

55%

Dysphagia
6%

Powders
14%

Specialized
26%

VOLUME in 2024*
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Product 
quality

Value 
creation

Customer 
intimacy

Innovation

Clinical services teams
Appropriate prescribing program
Best practice care pathways
Education

Our formula for success : Differentiate to win

Unique sample service
Marketing approach
New concepts to 
improve compliance

Nutritional 
composition
Disruptive concepts
Packaging solutions
Flavour development

Significant reduction in workload for 
prescribing support dietitians

Custom - made training modules 
for each healthcare economy

Release savings through 
more appropriate Rx 

Analytical insights
Solving healthcare 
problems
Customer advisory 
boards
Prescribing support
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http://www.altrini.com/


EU based manufacturing and colleague locations
UK & Ireland team locations Offices/Contact Manufacturing
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How Nualtra and Ajinomoto Group will grow  together

Market discovery report complete
Phase one EU countries identified 
& market access assessment 
underway

Geographical expansion

L40 | Muscle loss 
(Sarcopenia) during cancer 
treatment

A&G | Early satiety solution 
by improving appetite

Ajinomoto Group taste 
technology in diabetes Total 
Diet Replacement

Breakthrough opportunities

Seeking opportunity in EU 
with M&A 
JV assessment

In - organic growth

Alternate local production for Ajinomoto 
Cambrooke EU volume

EU back - office synergies

Synergy and efficienciesProduction efficiency and innovate 
presentations & packaging

Development of international 
formulation development

Production and New Products 
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2030 Roadmap Imperatives
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Thank you
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